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Dixie State University 
SEMINAR in EXPERIENTIAL LEARNING LEADERSHIP: 

 BUSINESS ANALYTICS INTERNSHIP 
MGMT 4950R 50  (CRN 47665) 

Fall 2014 
   

Faculty: Travis M. Seegmiller, J.D.               Office Hours:T &Th. 11:45am -1:00pm 
Office: Hazy 340   Thurs. afternoons by appt.
Phone: (202) 656-8728 cell Classroom: Hazy 3rd fl. Conference Rm.
Email: tmseegmiller@dixie.edu Class Hours: Th. 8:00p.m –10:20p.m.

 
 

Required “Textbook”:  The 100 Best Business Books of All Time: What They Say, 
Why They Matter, and How They Can Help You, by Jack Covert & Todd 
Sattersten, Penguin Group, 2011.  ISBN 978-1-59184-446-4.  Available 
cheap on Amazon.   Get the most recent (2011) edition and bring it to the 
first class and every class thereafter. 

 

Required Packet: Business Strategies & Frameworks © Travis M. Seegmiller and 
Joshua Redmon, 2014.  This text, exclusive to this course, will either be 
distributed electronically once all course participants are finalized or be 
available via hardcopy through the department.  Don’t worry about having 
it for the first day of class.  

 

Recommended Periodical: Students are recommended but not required to read 
The Wall Street Journal (WSJ) every day.  Every serious Business Major 
who intends to qualify and compete well for a great job in the global 
economy ought to be doing this reading on his/her own regardless of a class 
assignment.  If you only have time to skim the WSJ each day, pay closest 
attention to acquiring knowledge that will help you advise your internship 
client.  While copies are available to read in the library, I recommend that 
each student purchase his/her own subscription at the low discounted rate of 
only $1.00 per week. Go to wsj.com/class to secure your discounted 
subscription.  (Note on page 5 that extra credit will be offered for avid 
readers of the W.S.J. or other business news.) 

 

Additional Required Readings and Resources:  Additional readings, short 
articles, case studies written by the professor, and economic data, including 
various online resources and short videos, will be required and made 
available to students free of charge throughout the semester.   

 
Prerequisites:  Student must be enrolled in either a Bachelor of Science or B.A. program.   

 
Course Description & Course Objectives:  For students pursuing degrees in the School 

of Business.  Special topics in Business Management. Repeatable for credit as 
topics vary. Prerequisite:  Advanced standing. 
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This course is the flagship offering of D.S.U.’s Experiential Learning Leadership 
Institute (ELLI).  Travis Seegmiller is the Managing Director in Residence and Chief 
Consultant of ELLI.  Building on Professor Seegmiller’s experience as a Management 
Strategy Consultant for nearly twenty years at McKinsey & Co. and elsewhere, this exclusive 
class will provide Dixie State’s best and brightest business students with “hands-on” 
Internship or Externship experience in advising current, real-world businesses and 
business executives to address and resolve the most pressing concerns and priorities that the 
Institute’s “clients” and client executives face. Each student will be paired with a client 
company and a representative from the client, usually the CEO or other high-level client 
representative. 
  
COURSE METHODOLOGY: HOW TO TRANSFORM STUDENTS INTO 
MANAGEMENT CONSULTANTS 

 
I. SOPHISTICATED RESEARCH.  The initial task of each student will be 

to learn, define, and study precisely what the issue, problem, concern or strategic 
challenge is that the client is facing, and, in context, why the client wants this issue 
addressed as a matter of highest priority.  This may require background reading into 
the client’s industry, close and careful consultation with Professor Seegmiller, and 
interviews of client members themselves, for example, among other methodology. 

 
II. PROBLEM SOLVING, PLANNING & STRUCTURING. The student 

or student team will “take the lead” on creating the analytic structures and work 
plan required to address or resolve the company’s problem, especially by applying 
practically the theories, frameworks, and resources discussed in class, closely in 
conjunction with Professor Seegmiller and the client leaders. 

 
III. HIGH-LEVEL BUSINESS ANALYSIS INTERNSHIP.  Ultimately, 

throughout the course of the semester, each student will complete an internship or 
externship for the client focused on completing cutting-edge analytic work – 
whatever form the large scale analytic project may require – to meet or resolve the 
client’s most pressing need(s).   

 
THIS IS THE CORE OFFERING OF THIS UNIQUE COURSE:  TO ENABLE 
STUDENTS TO SOLVE REAL BUSINESS PROBLEMS THAT ARE OF 
HIGHEST PRIORITY TO AN EXISTING E.L.L.I. BUSINESS CLIENT. 

 
SUMMARY:  Each student will become an Intern or Extern; be trained with 

many of the business analysis tools of a business executive or Management Consultant; 
be exposed to key principles for success in a real-world workplace, preparatory to 
students’ own full-time job hunt; and be required to rise to the high standard of solving 
high-priority business problems for an array of real-world businesses.   

 
Students who complete the course successfully will gain the confidence and 

capabilities to step-up as Value Creators and Problem Solvers in whatever organization they 
are affiliated with.  (Note: We have found from experience that this course is most 
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transformative in a student’s career, education and even Life when the course is taken for 
both Fall and Spring semesters.) 
 
STUDENT LEARNING OUTCOMES:  [Departmental Objectives in Brackets] 
 
This course is intended to address the core Bachelor of Business program learning outcomes 
on both the introductory and developmental levels.  By course’s conclusion, students will 
demonstrate a working-level knowledge of many core functional tools of practical business 
problem solving, including:  [LO1A] 
 

A. Students will demonstrate a working level knowledge of core business 
functions in Business Research and Analysis, including foundational theories 
and frameworks key to real-world business problem solving; [LO1A] 
 
B. With an eye towards a “capstone” work product building on each Business 
class the student has taken, students will demonstrate a working level knowledge 
of the foremost business and investment analysis literature, including The Top 
100 Business Books of All Time (see above); [LO1A] 

 
C. Calling on tools learned in prior business classes as well as the array of new 
capabilities learned in this course, students will analyze complex, current 
business problems or priorities;  identify relevant analytic tools or frameworks to 
address the needs thereof; and suggest viable courses of action as informed by 
the tools, theories and frameworks of the course. [LO1B] [LO2] 
 

 Further, students will hone the ability to apply advanced critical thinking skills, 
including:  

D.  Students will:  analyze a complex business problem or priority scenario in-
depth; utilize both qualitative and quantitative analytic tools learned in this 
course and throughout their D.S.U. business studies; demonstrate applied 
working level knowledge of the core conceptual frameworks and business 
analytic tools; synthesize findings to develop sound alternatives and/or 
recommendations for real-world action. [LO1B] [LO2] 
 

      E.  Students will continue to hone the interpersonal and communication skills 
necessary to succeed in business: 

i.  Students will deliver professional quality oral presentations; [LO3A] 
ii.  Student will prepare professional quality written presentations; [LO3B] 

             iii.  Students will identify the essential elements of successful teamwork and will 
reflect upon their competency and experiences in applying them. [LO3C] 
 
             F.  Students will continue to develop the ability to identify and resolve ethical 
issues:   Students will analyze complex business situations as a key capability of this 
course, and be able to identify the pertinent ethical issues and recommend ethical courses of 
action. [LO4] 
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Grading and Teaching Philosophy:  I accept it as my Mission to provide the pedagogical 
tools, resources and individual attention required for every student to thoroughly, 
successfully engage the course material, and thereby, for every student to earn 
whatever letter grade that he/she desires and deserves.   

There is no mystery about how to earn a high grade in this class:  Come 
prepared to every class; do the small amount of required reading thoroughly; begin 
work quickly on your Internship/Externship Business Analysis client project, and 
tackle it a little every day, piecemeal; work closely with your classmates/team 
members, your client, and Professor Seegmiller from the beginning of the semester 
onward and throughout to produce a truly stellar final project result that creates true 
value for the client. 

 
GRADING BREAKDOWN 
 

 35% Attendance, In-Class Participation, Student Book Presentation and Mid-
Term Exam.  

 

Your final grade will be based 15% on your attendance, in-class 
participation (which, of course, requires your attendance), and two short 
presentations about one of the books and frameworks from our assigned reading.  
Each student will present to the class once about one of our readings and once about 
one of our frameworks. This boils down to about 1% per class since we will meet 
about 15 times. In-class participation points are impossible to make-up. Because the 
course only meets once per week and is an interactive, discussion-based course; and 
because each week’s course content builds on the prior material covered in class, 
attendance and participation is mandatory.  This includes attendance at team-
meetings which will be held during the scheduled class time as needed. 

 

The mid-term exam counts for 20% of your final grade, and is designed to 
reward students who pay attention in class.  It will include only 5 questions worth 
4 points each.  I will pick 8-10 of the readings or frameworks we discussed in class 
and let you choose 5 from the list on which to write a descriptive paragraph.  From 
experience and by design, for the students who come prepared to class and 
participate well in class, the mid-term exam will be a piece of cake.  The bulk of 
the course’s points are meant to be the Internship and accompanying Business 
Analysis Project.    

 
 

 65% INTERNSHIP or EXTERNSHIP with Business Analysis Project. 
Throughout the semester, in conjunction with the instructor, client, and possible 
class-mate teammates, each student will prepare and develop a Business Analysis 
Project based on the current, most-pressing priority or priorities of the client CEO 
or other client leader. 

 

There will be deadlines for progress throughout the semester, including mid-term 
and final deadlines, but there will not be a traditional final exam. Rather, students 
will present their Internship Business Analysis Project findings to each other 
during the last few days of class.  Then, each final presentation, combined with 
submission of the final written project itself, and with performance review input 
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from the client CEO or other client leader, will be combined to constitute each 
student’s “Business Analysis Internship Project Final Grade” which is worth 65% 
of the overall final grade of the course.  There will not be a final exam. 

 

  Again, in-class assignments, presentations and project deadlines cannot be made up 
if missed.  If there is a truly extraordinary situation (such as a death of a close family 
member) which compels you to miss a class or a project or exam deadline, you 
should report that to me as soon as possible (in most cases, this should be done 
before the scheduled class).  In such a rare case of a truly extraordinary 
circumstance, I will provide each student one opportunity to make-up the missed 
work.  

  

Regarding the final project, a student should not miss any deadlines and must 
submit the completed final project report on the last day of class.  Because the 
project is a semester-long task, no extensions or adjustments will be granted 
regarding the final project report due-date.  Late project reports will not be accepted. 

 

Distribution of Points: 

In-Class Participation, etc., described above 15 %

Mid-term Exam, described above 20% 

INTERNSHIP with Final Project, per above 65 %
                             --------------------------------------------------------------------------------- 

Total 100 % 
 

EXTRA CREDIT 
Pop Quizzes:  Professor Seegmiller will offer “Pop Quizzes” about the 

readings on occasion, including from the Wall Street Journal, with answers to be 
submitted instantly via text message to the Professor at the number above.  Ongoing 
successful completion of Pop Quizzes can result in up to a full letter grade jump in a 
student’s final grade, solely at the Professor’s discretion.   
 Experiential Learning Club:  Also, in conjunction with D.S.U.’s Experiential 
Learning Leadership Institute (ELLI), the University offers an Experiential Learning 
Club, dedicated to helping students gain “real world” experience and “bridging the 
gap” between a student’s purely academic experiences and the skills and capabilities 
required to succeed in workplace.  Professor Seegmiller is the Faculty Advisor for the 
Club.  Students who join this club, actively participate, and become a leader in helping 
to grow or promote the club to students or clients, can qualify for up to a half-letter 
grade increase in their final grade, solely at the Professor’s discretion.  In this way the 
Club serves as a “Lab” of sort for the course.  
 
 

LETTER GRADE CONVERSION FROM NUMERICAL SCORES 
You will be given a numerical grade for each required component of the course, as 
described above.  This grade, in turn, will have a letter grade equivalent as shown 
below: 

 100-94 = A 76-73 = C+ 59-55  = D- 
93-87 = A- 72-70 = C Below 55 = F
86-83 = B+ 69-67 = C-  
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82-80 = B 66-64 = D+  

79-77 = B- 63-60 = D  

 

The final grade assigned for the course may be curved based on the total points earned of 
the highest-scoring student.  In such a case, the overall course grades would be curved up.  
For example, a 91 could become an “A” or an 85 could become an “A-”. 
 
Tentative Course Outline: 
 

The following course outline is provided to give you some guidance as to how the 
material will be covered in this course and the pace at which we shall be moving. 
The actual coverage and content may vary depending on student preparation and 
student interests impacting the ultimate pace of the course. 
 

Week Topics   
              *items marked with asterisk might occur during ANY class period 

1 NOTE:  Students Should Bring a Copy of Their Resume to the First Class, to be 
Shared with All Class Members Today overhead.   

Today we’ll cover:  Course Overview; Student & Professor Introductions; 
Student and Professor Goals for the Course including answer, “What kind of 
internship does each student want?” Introduction to the Experiential Learning 
Institute goals and vision; Explain weekly student reading, research and presentation 
assignment; present Introduction to Unique Course Components and Methodology: 
Seegmiller’s Six Step Program Design for DSU Experiential Learning Institute.  
 

Experiential Learning Case Study #1:  Elizabeth Holmes’ $9B of New Blood 
(Fortune) [Case Study will be available in advance on Canvas, or else Professor will 
bring hardcopies to class for everyone.]  

 
 [  ] Sign up students for their week of presenting a book and framework;  
 
First Book and First Framework Presented by Professor Seegmiller if time permits. 
 

2 Complete any items remaining from Week #1, especially student introductions and 
student goals, to enable matching of students to clients/internships/externships; 
 
Presentation by Professor to describe the client Internship/ Externship Business  
   Analysis Projects available for students to compete for;   

Describe “bidding” process if necessary;  
Recruiting Presentation by Experiential Learning Club President; 
Top 100 Book and/or Framework presented by Professor Seegmiller;  
 
FIRST STUDENT BOOK or FRAMEWORK ANALYSIS PRESENTATION:       
    Answer the question:    
        What do my fellow students most need to know about this book or framework? 
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--- Possible Guest Presentation by CEOs who are clients of the Experiential 
Learning Leadership Institute re: “My highest priorities or biggest worries: Why I 
need Your Help”.* 
 
--- Possible Guess Presentation by Successful Alumni of the Experiential Learning 
Leadership Institute re: “What to do now, to make sure you get your dream job”.* 
 
--- Possible “Field Trip” to client Business Sites or offices.* 

 

Class Format for weeks 3 – 12 will resemble the following, in any order: 

(1) Send a text to Professor Seegmiller with the number of hours you spent on your 
internship this past week, at the beginning of each class; Must spend a minimum 
total of 120 hours over the course of the whole semester, counting in-class time and 
out-of-class Internship or Externship work;  

(2) Professor Presentation of Book and Framework;  
(3) Student Presentation of Top 100 Book and Top 50 Framework;  
(4) Analysis of Current Events Relevant to our Client Problem Solving Internships; 
(5) Divide into Teams to Work on Client Business Analysis Projects for our 

Internships; 
(6) Bi-Weekly Individual Group Meetings with Professor during second hour of class;  
(7) Any of the *asterisked possibilities from Class #2 above, including other 

Distinguished Guest Lectures. 
 

Class Format for weeks 13 ‐ 15 will resemble the following, in any order: 

(1) Student Presentation of Final Project Analyses, Findings & Contributions Made to 
Clients Organizations 

a. 10 minutes student presentation; 
b. 5 minutes Q&A 
c. Repeat until all students have presented 

(2)  We may continue ongoing Framework and Book presentations by Professor or 
outside guest lecturers if time permits during final three weeks. 

 

LAST DAY OF CLASS:  Bring treats if desired; Submit written portion of Final Project.  Finish any 

remaining student presentations.  Present Internship findings and analyses to client CEOs. 

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
University approved absences: Dixie State University Policy explains in detail what needs to 

happen if you anticipate being absent from class because of a university-sponsored activity 
(athletic events, club activities, field trips for other classes, etc).  Please read this 
information and follow the instructions carefully!  The policy can be found at: 
http://www.dixie.edu/humanres/policy/sec5/523.html 

 
Academic Integrity: All students are expected to act with civility, personal integrity; respect other 

students' dignity, rights and property; and help create and maintain an environment in 
which all can succeed through the fruits of their own efforts. An environment of academic 
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integrity is requisite to respect for self and others and a civil community. 
Academic integrity includes a commitment to not engage in or tolerate acts of 

falsification, misrepresentation or deception.  Such acts of dishonesty include cheating or 
copying, plagiarizing, submitting another persons' work as one's own, using Internet sources 
without citation, fabricating field data or citations, "ghosting"  (taking  or  having  another  
student  take  an  exam),  stealing examinations, tampering with the academic work of 
another student, facilitating other students' acts of academic dishonesty, etc. 

Students charged with a breach of academic integrity will receive due process  and,  
if  the  charge  is  found  valid,  academic  sanctions  may  range, depending on the 
severity of the offense, from F for the assignment to F for the course or even expulsion 
from the college. 

 
Disability: If you are a student with a medical, psychological, or learning disability or think 

you might have a disability and would like accommodations, contact the Disability 
Resource Center (652-7516) in the Student Services Center. The Disability Resource 
Center will determine eligibility of the student requesting special service and determine the 
appropriate accommodations related to their disability. 

It is encouraged that students requesting accommodation do so within the first two 
weeks of classes, so that, once identified, a reasonable accommodation can be implemented 
in a timely manner. To learn more visit http://www.dixie.edu/drcenter. 

 
Your DMAIL Account: Important class and college information will be sent to your Dmail  

account.   This  information  includes  your  DSC  bill,  financial aid/scholarship notices, 
notification of dropped classes, reminders of important dates and events, and other 
information critical to your success in this class and at DSC.  All DSC students are 
automatically assigned a Dmail account.  If you don’t know your user name and password, 
go to www.dixie.edu and select “Dmail” for complete instructions.  You will be held 
responsible for information sent to your Dmail account, so please check it often. 

 
Additional Resources 
Academic Calendar - http://new.dixie.edu/reg/?page=calendar 

Computer Labs – Hazy Building room 200.  

Library:  http://library.dixie.edu   

Writing Center - http://new.dixie.edu/english/dsc_writing_center.php  

Testing Center - http://dixie.edu/testing  

Tutoring Center - http://dsc.dixie.edu/tutoring/ 

Policy for Absences Related to College Functions:  
http://www.dixie.edu/humanres/policy/sec5/523.html 

Disruptive behavior policy / classroom expectations:  
http://www.dixie.edu/humanres/policy/sec3/334.html 

Academic dishonesty / Academic integrity policy :  
http://www.dixie.edu/humanres/policy/sec3/334.html 


