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Course Syllabus 
Fall 2010  

 
Instructor: Kody D. Young, MBA    Course No.: MGMT 4800-01 
Office: UHB 335    Course Title: Strategic Management 
Telephone:      Credit Hours: 3 Undergrad Semester Hours  
Email: kyoung@dixie.edu   Prerequisites: Business School Senior 
Website: Access via Blackboard   Time:  10:30am-11:45am 
Office Hours: Tues 12:00-1:00pm & by Appointment Location: UHB (HAZY) 134  

 

COURSE DESCRIPTION 

Strategic Management serves as a capstone course that integrates the knowledge and methods gained in other 
business courses--the last step before graduation and the real world of business. This course provides a strategic 
perspective, looking at the job of managing through strategic eyes and utilizing the tools and techniques of strategic 
analysis to craft and execute sound strategies.  
 
COURSE OBJECTIVES  

• Develop capacity to think strategically  
• Build skills in conducting strategic analysis in competitive situations  
• Strengthen understanding of the competitive challenges in a global market  
• Provide hands-on experience in crafting and executing business strategy  
• Build confidence in being able to perform the tasks of a strategy-maker and implementer  
• Develop powers of managerial judgment and business risk assessment  
• Increase awareness of the importance of ethical principles, personal and company values, and socially 

responsible management practices  
 
TEXT & OTHER MATERIALS 

TEXT:         Grant, Robert M., Contemporary Strategy Analysis, 7th Edition. John Wiley & Sons Ltd.    
  ISBN: 9780470747100 
ADD'L  
MATERIAL:  Case Studies can be obtained by web link: http://cb.hbsp.harvard.edu/cb/access/6513550   
 
COURSE COMPOSITION & ASSIGNMENTS:   

• Chapter Quizzes:  On Chapter Discussion days, a ten (10) question, multiple-choice quiz covering the material 
contained in the respective chapter will be available for completion during the first ten (10) minutes of class.  
EXACTLY TEN (10) MINUTES AFTER CLASS BEGINS, quizzes will be collected.  Quizzes will be scored and 
returned within one (1) week of collection.  Thirteen (13) quizzes will be made available during the semester 
but only twelve (12) will be recorded. 

• Case Analyses:  Cases can be obtained for $3.95 each using the link above.  Each case provides a real life 
scenario for your review, analysis, and recommendation.  Using Microsoft PowerPoint, prepare a professional 
(brief, clear, interesting, concise, etc) slide presentation that contains all the information, graphs & charts, 
and/or the like necessary to persuade the respective company's Board of Directors to adopt your 
recommendations.  Analyses will be graded on format (professional), content, and strength of argument. 

• Balance Scorecard:  Using your job or the job of someone close to you, prepare a Balanced Scorecard that 
would accurately and effectively measure you or your chosen someone's job performance.  The Scorecard 
should contain at least three (3) objectives in each of the four Perspectives.   

• Case Competition:  TBA 
• Case Finale - Final:  TBA              



COURSE SCHEDULE 

Other Important Dates 
Mon, Aug 23 Class work starts 

Wed, Aug 25 Last day to add without a signature 
Mon, Aug 30 Drop fee begins ($10 per class) 
Mon, Sep 6 Labor Day 

Tue, Sep 8 $50 Late registration/payment fee 
Mon, Sep 13 Last day for refund 

Mon, Sep 13 Last day to drop without a “W” grade 
Fri, Sep 17 Last day to add classes 
Fri, Oct 1 Last day to apply for graduation 

Thurs-Fri, Oct 14-15 Semester break 
Mon, Oct 18 Last day to drop or audit classes 

Fri, Nov 12 Last day for complete withdrawal 
Tue, Nov 16 Career Day 

Wed-Fri, Nov 24-26 Thanksgiving break 
Fri, Dec 10 Last day of classes 
Mon-Fri, Dec 12-16 Final exams 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

DATE WEEK DESCRIPTION

24-Aug 1 Intro to Strategy

26-Aug

Quiz: Chapter1

Discussion: Chapter1

Assignment: Read Chapter2

31-Aug 2

Quiz: Chapter2

Discussion: Chapter2

Assignment: Balanced Scorecard

2-Sep Balanced Scorecard Presentations

7-Sep 3

Quiz: Chapter3

Discussion: Chapter3

Assignment: Read Chapter4

9-Sep

Quiz: Chapter4

Discussion: Chapter4

Assignment: Cola Wars Analysis

14-Sep 4
Due: Cola Wars Analysis

Discussion: Case Study - Cola Wars

16-Sep
Discussion: Case Study - Cola Wars con't

Assignment: Samsung Analysis

21-Sep 5
Due: Samsung Analysis

Discussion: Case Study - Samsung

23-Sep
Discussion: Case Study - Samsung con't

Assignemnt: Read Chapter5

28-Sep 6

Quiz: Chapter5

Discussion: Chapter5

Assignment: Read Chapter6

30-Sep

Quiz: Chapter6

Discussion: Chapter6

Assignment:

5-Oct 7 Case Study Competition Discussion & Handout 

7-Oct Case Study Competition Presentations

12-Oct 8 NO CLASS

14-Oct SEMESTER BREAK

19-Oct 9

Quiz: Chapter7

Discussion: Chapter7

Assignment: Read Chapters8&9

21-Oct

Quiz: Chapter9

Discussion: Chapter8&9

Assignment: Wal-Mart Analysis

26-Oct 10
Due: Wal-mart Analysis

Discussion: Case Study - Wal-mart Analysis

28-Oct
Discussion: Case Study - Wal-Mart con't

Assignment: Read Chapter10

2-Nov 11

Quiz: Chapter10

Discussion: Chapter10

Assignment: Read Chapter11

4-Nov

Quiz: Chapter11

Discussion: Chapter11

Assignment: Apple Analysis

9-Nov 12
Due: Apple Analysis

Discussion: Case Study - Apple

11-Nov
Discussion: Case Study - Apple con't

Assignment: Read Chapter12

16-Nov 13

Quiz: Chapter12

Discussion: Chapter12

Assignment: Read Chapter13

18-Nov

Quiz: Chapter13

Discussion: Chapter13

Assignment: Nantucket Nectars Analysis

23-Nov 14 NO CLASS

25-Nov THANKSGIVING BREAK

30-Nov 15
Due: Nantucket Nectars Analysis

Discussion: Case Study - Nantucket Nectars

2-Dec
Discussion: Case Study - Nantucket Nectars con't

Assignment: Read Chapter18

7-Dec 16

Quiz: Chapter18

Discussion: Chapter18

Assignment: 

9-Dec
Discussion: Final - Case Study

Assignment: Final

FINALS TBA



GRADING 

Though your focus should be on learning rather than on grading, I am required to assign and post grades.  Grading 
will be awarded as follows: 
 
Chapter Quizzes (13)  300 (I will drop your lowest score) 
Case Analyses (5)  300 
Balanced Scorecard    50 
Case Competition  100 
Case Finale   100 
Participation   100  
TOTAL    950  
 

 
For policies regarding incomplete or withdrawal, please refer to the current university catalog. 
 
PRECEDENCE 

Information contained in this syllabus and on the class website form the basis for all performance and participation 
expectations. Information contained on the class website has precedence over anything contained in this syllabus.  
 

COURSE POLICIES 

Disability Statement 
Students with medical, psychological, learning or other disabilities desiring reasonable academic adjustment, 
accommodations, or auxiliary aids to be successful in this class will need to contact the DISABILITY RESOURCE 
CENTER Coordinator ( Baako Wahabu) for eligibility determination. Proper documentation of impairment is required in 
order to receive services or accommodations.  DRC is located at the ground floor of the Financial Aid Office.  Visit or 
call 652-7516 to schedule appointment to discuss the process. DRC Coordinator determines eligibility for and 
authorizes the provision of services.  
 
Academic Integrity 
I believe that most students are honest, and I don't want to punish everyone for the few that aren't. However, I will 
not tolerate cheating, and if I discover that it has occurred, a zero  
grade will be given for that assignment or exam, and you will not be allowed to make it up.   Repeated or aggravated 
offenses will result in failing the course.  
  
Any time you take credit for work you did not do, you are cheating.  This includes getting the answers to homework 
problems from someone else, copying information from a library or internet source and presenting it as if it were your 
own words (plagiarism), looking at someone else's answers on an exam, and asking someone who has already taken a 
test about what questions it contains.   
  
I have tried to design assignments and exams to minimize the temptation to cheat, but it is not my job to prevent you 
from cheating.  If you cheat and are not caught, it doesn't mean that you "beat the system."  It means you violated 
the student code of conduct and forfeited your integrity, whether or not you are caught.  You will pay the price, 
sooner or later.  Having served on the committee that disciplines students for academic dishonesty, I can promise you 
that it is better to fail an assignment or even a class than to cheat and lose the chance to continue your education.  
(See “Student Code” http://library.dixie.edu/policies/studentcodesectionfour.pdf page 8). 
 
Attendance, Etiquette, & Communication 
You are expected to keep up with class-work and are responsible for any information, materials, or assignments made 
in class, whether you happen to be in attendance or not. Cell phones and pagers should be turned off during class. If 
you leave any voicemail messages for me, be sure to speak slowly and distinctly (especially when saying your phone 
number). Say your full name and phone number at the beginning of your message and again at the end. If you send 
me an email, be sure to include a detailed subject line. I do not open email when I do not recognize the sender and/or 
the email does not have an appropriate subject line. All that said, I warmly encourage communication and office visits.  
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Dmail 
Important class and college information will be sent to your Dmail account. This information includes your DSC bill, 
financial aid/scholarship notices, notification of dropped classes, reminders of important dates and events, and other 
information critical to your success in this class and at DSC. All DSC students are automatically assigned a Dmail 
account. If you don't know your user name and password, go to www.dixie.edu and select “Dmail,” for complete 
instructions. You will be held responsible for information sent to your Dmail email, so please check it often. 
 

Student Resources 
Tutoring Center:  If you need help understanding the content of your courses, go to the Tutoring Center located in the 
Browning Learning Center, Room 105.  There is a schedule of what courses have tutors at what times outside the 
door.  You can also visit them online at http://dsc.dixie.edu/tutoring/ 
 

Writing Center:  If you need help writing papers, go to the Writing Center in the Browning Learning Center, Room 
105.  You can also visit them online at http://new.dixie.edu/english/dsc_writing_center.php 
 
Computer Center:  If you need to use a computer to do schoolwork on campus, go to the Computer Center in the 
Smith Computer Center or the Library basement. 
 
Testing Center:  If you are assigned to take a test in the Testing Center, go to the first floor of the Career/Financial 
Aid Building.  You can get information on their website at http://new.dixie.edu/testing/ 
 
Library:  The Library has all kinds of information and resources.  Visit the Val Browning Library or go to the library 
website at http://library.dixie.edu/ 
 

College Approved Absences 
Dixie College Policy explains in detail what needs to happen if you anticipate being absent from class because of a 
college-sponsored activity (athletic events, club activities, field trips for other classes, etc.  Please read this information 
and follow the instructions carefully!  The policy can be found at: 
http://www.dixie.edu/humanres/policy/sec5/523.html 
 
 

 

 

 


