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MGMT 4800    Strategic Management Course Syllabus    Fall 2014 
   

Instructor:  Shandon D. Gubler, Ph.D.  Cell:  801-362-3999    Email:  gubler@dixie.edu  
Office: 338 Hazy  Office hours: Mondays from 8:00am-12:00pm & 3:30pm-4:30pm 
Classes begin: Monday, August 25, 2014 Classes: Mon. 1:00-3:30pm & 5:15-7:45pm (Hazy 229) 
Text:  Strategic Management,  2nd ed.,  Frank T. Rothaermel,  McGraw Hill,  ISBN: 978-0-07-764506-9 
 
 
COURSE DESCRIPTION:  MGMT 4800, Strategic Management, is required of all students pursuing 
baccalaureate business degrees in the Udvar-Hazy School of Business and Communications at Dixie State 
University. A course fee is required to cover the cost of the Major Field Test Exam, administered 
independently by the Educational Testing Service. Course prerequisites are: ACCT 3050 or IT 3050 
(Management Information Systems), FIN 3150 (Managerial Finance I), MGMT 3400 (Management and 
Organizations), MGMT 3600 (Production and Operations), MGMT 4400 (International Business), and 
MKTG 3010 (Marketing Principles)—all of which can be concurrent enrollment.  
 
MGMT 4800 is a capstone course, focusing on the role of the business manager in analyzing, 
formulating, and implementing business strategies to gain and sustain competitive advantage in the 
marketplace. Long-term business success requires synergistically integrating and aligning the functional 
business disciplines of Accounting, Economics, Management, Quantitative Business Analysis, 
Information Systems, Finance, Marketing, and the Legal and Social Environment. International business 
issues overlay all of the functional business disciplines.  
 
COURSE FORMAT: MGMT 4800 is designed to engage the life-long learning skills of ‘study to teach’ 
and ‘teach to learn,’ as individuals, and in teams. Each student will be challenged to learn the textbook’s 
principles and theories of Strategic Management by studying them, then teaching them to the class and 
applying them in case studies, then tested to prove competency in each functional business discipline.  
 
Note: this is intended to be an engaged learning course. The instructor does not use the lecture format. 
Students are expected to be active participants as teachers, and as participating class members, during 
each class period. The instructor does not lecture, but acts as a facilitator, a coach, a mentor, and/or as an 
experienced business practitioner to assist students to actively think as business strategists in finding ways 
to integrate all their previously learned functional disciplines in business, to create and sustain 
competitive business strategies. This facilitated discussion will occur during student Chapter/Minicase 
Presentations, and Strategy Term Project discussions. Students will be expected to respectfully challenge 
other student’s strategic thinking. Because the instructor expects engaged student teaching and learning, 
the instructor reserves the right to adjust final grades as much as one full grade depending on his 
sole assessment of the genuine effort of the student to actively participate in class discussions 
throughout the semester. 
 
This course consists of four (4) sections:  
 

1) Learn Textbook Theory and Principles of Business Strategy by Studying to Teach, then 
Teaching the Textbook’s Theory and Principles, and tested by Quizzes and Exams: Students 
are expected to read each assigned textbook chapter prior to coming to class. A chapter quiz will 
be administered at the beginning of each class period. Quiz questions satisfy curricula guidelines 
detailed in the AACSB standards for business accreditation by connecting selected questions in 
the Test Bank to the general knowledge and skill guidelines in the AACSB standards. Also, an 
exam will be given at the conclusion of each class period. Exam questions for each chapter are 
listed in this syllabus, and on the back of the spreadsheet syllabus. Students will prepare their 
answers to these exam questions prior to coming to class. Students will be graded on both the 
quality and thoroughness of their homework answers to exam questions, which will be 
submitted at the beginning of every class period, and the accuracy and thoroughness of 
their actual exam answers, which will be submitted after the exam at the end of each class 
period. The purpose of the chapter quizzes and tests is to make certain that students read each 
chapter prior to coming to class, and enable the instructor to assess student understanding of 
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theory and principles presented in each chapter. Student performance in this section will 
determine 30% of their final grade. 
 

2) Presentation of: Textbook Chapter Theory and Principles INTEGRATED with Real-world 
Company Minicases: Every week in class, students will practice how to gain and sustain 
competitive advantage in the marketplace by integrating textbook theory and principles into 
engaging real-world minicases which are carefully selected to align with each textbook chapter. 
Students will openly discuss minicase decision scenarios that students will likely face as 
managers in the real world of business. 

 
Group-Textbook Chapter/Minicase Presentation and Discussions:  Every class period, after the 
textbook chapter quiz, an assigned group, for 40 minutes, will teach the class, and engage the 
class in active participation and discussion, regarding a case study that requires the students to 
apply the textbook principles and theory to real-world problems. Each group will include relevant 
video, audio, current news articles, current periodical articles, sample products that pertain to 
their case company, role plays, cell phone based audience responses (www.polleverywhere.com), 
etc. to best inform class members how to apply textbook strategy principles in everyday business 
life, using the case study as a positive or negative example. Each group will only teach two (2) 
cases per semester, and they will know what cases they will be assigned to teach way in advance, 
so it is expected that the level of personal and group preparation will be superior. Note: the 
day students are assigned to present their chapter/minicase, they will be expected to come to 
class dressed in business attire, including ties for men. Student performance in this section will 
determine 20% of their final grade. 

 
3) Strategy Term Project: A semester long “Strategy Term Project” will teach each individual 

student how to prepare a strategic management analysis for a real-world company. On the first 
day of class, each student will be asked to identify a real company that they are passionate about, 
or want to work for. End-of-chapter assignments require weekly “hands-on” data collection and 
analysis of their selected company, applying the tools, concepts, principals, and theory, discussed 
in each chapter to that selected company. Note: Each student should first read all of the 
Strategy Term Project questions, for each Module, at the end of each of the 12 chapters, 
before selecting a company for their Strategy Term Project, and critically assess whether 
their considered company will provide them the data required to get a good grade on this 
project, which constitutes 25% of a student’s final grade. By the end of the semester, each 
individual student will not only have practiced using key strategic management processes to 
increase understanding and application of the textbook theories and principles, but each student 
will be able to conduct a strategic management analysis of any company in their future. This 
Strategy Term Project also fulfills the AACSB, and ACBSP, requirements for an integrative 
management exercise. 

 
4) Major Field Test in Business: As their final exam, students will take an independently 

administered test, independently written by Educational Testing Service (ETS), designed to 
assess student mastery of business concepts and principles, the type of knowledge that is expected 
of business students by the end of their bachelorette degree in business. On the first day of class, 
each student will be given a 3-ring binder containing preparation material, prepared by DSU 
professors, to assist them in refreshing their understanding of key concepts from each business 
discipline. At the beginning of each class, throughout the entire semester, students will come to 
class having first read the material in the 3-ring binder to be discussed that day, then 
actively engage in discussions with various guest professors who are experts in each business 
discipline. Further, students will be encouraged to allocate time throughout the semester to review 
this material in preparation for this Major Field Test (MFT) Final Exam. On the first day of class, 
the instructor will assign groups to ‘study to teach’ and ‘teach to learn’ all eight business 
disciplines, plus the topic of international issues, which overlays all of the eight functional 
business disciplines. As a final measure of preparation for the MFT, student groups will be asked 
to teach assigned MFT subjects to the class. It is expected that student groups will allocate time 
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throughout the semester to help each other study for this very important test, The Major Field 
Test in Business. Student performance in this section will determine 25% of their final grade. 

 
WEEKLY CLASSES: The previous four (4) course sections are addressed weekly, in every class period, 
as follows: 
 
Section 1: Textbook Quizzes and Exams – Weeks 3-12, to assess understanding of theory and 
principles of business strategy, each student will individually take a multiple-choice quiz, and a self-
written exam, every class period. The exam questions for each textbook chapter are listed below. At 
the beginning of each class period, students will turn-in their answers to the test questions due that day, 
and also bring to class the exact same document, with the answers to the questions deleted, leaving the 
exact space where the answers were. These two documents are referred to as, “Test Questions with 
Answers,” which will be turned in to the instructor at the beginning of class, and “Test Questions without 
Answers,” which will be retained by the student, and which will become the student’s actual exam 
template, for the exam at the end of class that day. 
 
Textbook Chapter Exam Questions: 
 
Chapter 1 – What Is Strategy and Why Is It Important? 

1. What is strategy? Pages 4-5. See also, LO 1-1, page 20. 
2. What is competitive advantage and sustainable competitive advantage? Pages 5-8. 
3. Explain Industry and Firm Effects, the two primary factors of firm performance. Page 9 
4. Model and explain Exhibit 1.3 and 1.4. Pages 13-16. 
5. Model Exhibit 1.5, & list the questions asked by The AFI Strategy Framework. Page 18. 

 
Chapter 2 – Strategic Leadership: Managing the Strategy Process 

1. Explain the role of vision, mission, and values in the strategic management process. Pages 30-35, 
summarized on Page 49. See also, LO 2-1, page 49. 

2. Model Exhibit 2.4, page 38, and explain the five levels of effective strategic leaders. Pages 38-49. 
3. Model Exhibit 2.5, page 39, and describe the roles of corporate, business (SBU), and functional 

managers in strategy formulation and implementation. Pages 39-40. LO 2-5. 
4. Evaluate top-down strategic planning, scenario planning, and strategy as planned emergence. 

Pages 41-47. See also, LO 2-6, page 50.  
 
Chapter 3 – External Analysis: Industry Structure, Competitive Forces, and Strategic Groups 

1. Model and explain, Exhibit 3.1, The Pestel Framework, including the Economic Factors sub-
segments, pages 58-64. See also LO 3-2, page 89. 

2. Model and explain, Exhibit 3.2, the Porter’s Five Forces Model, plus complements. Pages 65-82. 
Include Exhibit 3.3, in your explanation of how competitive industry structure shapes rivalry 
among competitors (summarized in LO 3-3). 

 
Chapter 4 – Internal Analysis: Resources, Capabilities, and Core Competencies 

1. Model and explain Exhibit 4.4, page 102. See LO 4-1 and LO 4-2, page 121. 
2. Model and explain Exhibit 4.6, The VRIO Framework, page 105. See LO 4-4, page 121. 
3. Model and explain Exhibit 4.8, The Value Chain, page 116. 

 
Chapter 5 – Competitive Advantage, Firm Performance, and Business Models 

1. List each of the accounting profitability ratios in Exhibit 5.1, page 130, and describe the 
performance measures each ratio assesses. Pages 130-134. 

2. Explain Economic Value Creation, pages 139-143 (summarized in LO 5-3). 
3. Model Exhibit 5.8, and explain the four (4) key questions answered by the Balanced Scorecard. 

Pages143-146. 
4. Model Exhibit 5.9, and explain the three (3) dimensions of the Triple Bottom Line that provide 

the basis for a sustainable strategy. Pages 146-147. See LO 5-5, page 155. 
5. Note to students (this is not a test question): Attentively read “Implications For The Strategist,” on pages 151-152, and 

compare what you read there to the six components of the outline required for your final “Strategy Term Project 
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Recommendations Report” to be submitted at the beginning of Week 15. Notice reference to qualitative and 
quantitative performance dimensions, and the words,“integrate and align,” “metrics that aggregate upward,” and 
“holistic” are different ways to reference step 5 of the outline, “synthesis of alternative solutions,” which comprises 
the heart, the most important part, of your Strategy Term Project Recommendations Report. 

 
Chapter 6 – Business Strategy: Differentiation, Cost Leadership, and Integration 

1. Define strategic position, page 166, and use Exhibit 6.2, to explain the four quadrants of the two 
generic business strategies: differentiation, and cost-leadership. Pages 166-168. 

2. Model Exhibit 6.10, page 185, and: 
a. Discuss the three (3) value drivers of a differentiation strategy. Pages 168-171. 
b. Discuss the four (4) cost drivers of a cost leadership strategy. Pages 172-178. 
c. Discuss the five (5) levers of an integration strategy. Pages 181-184. 

 
Chapter 7 – Business Strategy: Innovation and Entrepreneurship 

1. Model Exhibit 7.2, page 203, and describe the four-steps of the innovation process. Pages 202-
204. LO 7-1. 

2. Model Exhibit 7.4, page 207, and describe the (5) distinct stages of the industry life cycle. Pages 
206-213. Study carefully Exhibit 7.9, page 219, which could be used in your answer. 

3. Model Exhibit 7.7, page 214, describe the five (5) different customer segments, pages 213-218, 
and explain the challenge of “Crossing the Chasm” (see LO 7-4, page 232). 

4. Model Exhibit 7.10,  page 220, and describe the four (4) types of innovation. Pages 219-224. See 
LO 7-5, page 232. 

5. Summarize the difference between Closed Innovation and Open Innovation, as discussed in 
Exhibit 7.14, page 229. See LO 7-7, page 232. 

 
Chapter 8 – Corporate Strategy: Vertical Integration and Diversification 

1. Define corporate strategy, and describe the three (3) dimensions along which it is assessed. Pages 
242-243, summarized on Page 268, LO 8-1. 

2. Define “Transaction Cost Economics,” page 244, then Model Exhibit 8.3, page 247, and discuss 
each alternative along the Make-or-Buy Continuum. Pages 247-250. 

3. Define “vertical integration,” and “industry value chain,” page 250, then model Exhibit 8.4, page 
250, describe backward and forward vertical integration, pages 251-252 (see also LO 8-3), 
identify the benefits and risks of vertical integration, pages 252-245 (see also LO 8-4), and 
describe the alternatives to vertical integration, taper integration and strategic outsourcing, 
discussed on pages 255- 256 (see also LO 8-5). 

4. Define the three (3) general corporate diversification strategies on page 257, then explain when a 
firm should pursue a “related diversification” strategy or an “unrelated diversification” strategy, 
pages 257-259 (see also LO 8-6, page 269). 

 
Chapter 9 – Corporate Strategy: Mergers & Acquisitions, Strategic Alliances 

1. Define “merger,” “acquisition,” and “horizontal integration,” page 278, and discuss the three (3) 
main benefits to horizontal integration, pages 279-280. 

2. Explain the three (3) reasons why we still see so many mergers, given the fact that most mergers 
and acquisitions, on average, destroy shareholder value. Pages 282-283. 

3. Define “Strategic Alliances,” page 283, and discuss the five (5) common reasons why firms enter 
strategic alliances. Pages 284-288. 

4. Describe the three phases of alliance management, and explain how alliance management 
capability can lead to competitive advantage. Pages 291-293.  

 
Chapter 10 – Global Strategy: Competing Around the World 

1. Define “globalization,” “multinational enterprise,” and “foreign direct investment,” page 309, and 
discuss the three (3) advantages, and three (3) disadvantages of expanding internationally. Pages 
313-317. 

2. Model Exhibit 10.5, page 324, and discuss each of the four (4) different strategies to gain and 
sustain competitive advantage when competing globally. Pages 323-327. 

3. Model Exhibit 10.8, page 329, and discuss the four (4) interrelated factors that explain national 
competitive advantage. Pages 329-331. 
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Chapter 11 – Organizational Design: Structure, Culture, and Control 
There are three (3) key levers that managers have at their disposal when designing their organizations for 
competitive advantage: Structure, Culture, and Control. 

1. Define “Organizational Structure,” page 346, and describe the four (4) key building blocks of 
organizational structure. Pages 347-349. 

2. Define “Organic Organizations” and “Mechanistic Organizations.” Pages 349-350, summarized 
on page 368, LO 11-4. 

3. To gain and sustain competitive advantage, not only must structure follow strategy, but also the 
chosen organizational form must match the firm’s business strategy. Model and discuss each of 
the following: 

a. A functional structure, Exhibit 11.5, pages 351-355. 
b. A multidivisional (M-form) structure, Exhibit 11.7, pages 355-356. 
c. A matrix structure, Exhibit 11.9, pages 357-358. 

4. Define “organizational culture,” “values,” “norms,” and “artifacts.” Explain where organizational 
cultures come from, how they can be changed, and how they can be the basis of a firm’s 
sustainable competitive advantage. Pages 359-363. 

 
Chapter 12 – Corporate Governance and Business Ethics 

1. Define “corporate governance,” page 383-384, and explain its role. See also LO 12-2, page 397. 
2. Define “agency theory,” page 385-386, and “board of directors,” page 386-387. 
3. Define “business ethics,” page 392, and explain the relationship between strategy and business 

ethics, pages 392-395. See also LO 12-6, page 398. 
 
Students will write their own answers to the exam questions listed above, and submit those answers to 
the instructor at the beginning of every class period. No true/false, multiple-choice, or matching answers 
will be allowed for any exam question. The document, “Test Questions Without Answers” will become 
each student’s actual exam for each chapter of the textbook, which will occur at the end of every class 
period. Each student’s answers to exam questions will be compared to the answers provided by 
other students, and graded on their comparative strength. Weak answers will be penalized; strong 
answers will receive extra credit.  
 
Weekly “Test Questions with Answers,” and “Test Questions without Answers” must be prepared with 
the following header: 
 
MGMT. 4800  STRATEGIC MANAGEMENT    CLASS START TIME:_________ DATE:________ 
 
Student name: _______________________ Cell phone #: ____________ E-mail address:____________  
Textbook Chapter _______  CIRCLE:    With Answers  or  Without Answers  
 
Students who do not test well are encourage to get creative in how they write their answers to exam 
questions. You are permitted to write answers that include extensive graphic or visual elements, if that 
will help you recall the textbook material and test well. Except for excused absences, exam re-takes are 
not permitted. Prior to each exam, an assigned group will facilitate 20 minutes of class discussion 
regarding the textbook chapter that will students will be tested on that day. Textbook chapter 
presentation grades will be heavily influenced by group member peer assessments regarding how 
well each group team member performs. 
 
Section 2: Chapter/Minicase Presentations – Weeks 3-12, after the textbook quiz, assigned groups will 
facilitate 40 minutes of class discussion regarding chapter specific Minicases, found on pages 405-456 in 
the textbook. It is vitally important that the students thoughtfully integrate the strategy principles taught in 
the textbook into their minicase presentation. Part of their grade on this assignment will depend on how 
well such integration is accomplished. All students should read the Minicases prior to the class period 
when they will be discussed. Five points will be awarded for reading each of the Minicases, prior to 
the day that such Minicasse will be presented and discussed by an assigned group. The assigned 
groups will use these Minicases, and the questions found at the end of each Minicase, to engage students 
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in open discussion regarding the business strategy scenarios that students will face in the real world of 
business. Groups are not expected to submit reports summarizing their Minicase. Minicase presentation 
grades will be heavily influenced by group member peer assessments regarding how well each 
group team member contributes and performs, which will be turned in to the instructor at the end 
of the class period when they present. 
 
Note: Peer assessments for textbook chapter/minicase presentations—Every student in every group will 
be required to assess “work efforts” and “contribution efforts” of each of their group members, every time 
they present a textbook chapter/minicase. The instructor will review these group member peer 
assessments prior to assigning individual presentation grades. The presentation grades of group members 
who are identified as not fairly pulling their weight in group performance and teamwork, will be 
significantly lowered. 
 
Section 3: Strategy Term Project – Weeks 3-12, each student, after carefully selecting a real-world 
company of exceptional interest to them, will prepare weekly “Module” submissions, culminating in a full 
strategic management analysis, and ‘Recommendations Report’ for their selected company. This weekly 
“Module” endeavor breaks this term long project into a series of focused, targeted “Strategy Term Project 
Modules,” with specific questions that must be addressed at the conclusion of each textbook chapter. 
Note: to adequately answer the questions for each Module, it is expected that each student will 
submit at least two double spaced typed pages for each chapter Module. Except for excused 
absences, Module submissions will not be accepted after their due date.  
 
Each “Module” must be submitted using the following header: 
 
MGMT 4800  STRATEGIC MANAGEMENT        CLASS START TIME:_____  DATE:__________ 
 
Student name: _________________________Cell phone #: _____________ E-mail address:_________ 
Module # :_________    Term Project Company:________________________________ 
 
This term project requires data collection and analysis, using the tools and concepts learned in each 
chapter. By Week 12, each individual student will not only have practiced using key strategic 
management components and processes to increase understanding and application of the textbook 
material, but each student will be able to conduct a complete strategic management analysis of any 
company. Week 12, at the beginning of class, each student will turn-in to the instructor, a written “Term 
Project Recommendations Report,” for their term project. This 3-5 page summary document will clearly 
state the business strategy the student recommends for their term project company.  
 
Students must use the following header and outline for that report: 
 
MGMT 4800  STRATEGIC MANAGEMENT        CLASS START TIME:_____  DATE:__________ 
 
Student name: _________________________Cell phone #: _____________ E-mail addres___________ 
FINAL TERM PROJECT REPORT Term Project Company:________________________________ 
 
Required “Strategy Term Project Report” outline (see: Implications for the Strategist, text pages 151-152) 

1. Brief recommended strategy statement   (tell them what you are going to tell them) 
2. Identification of key issues   (tell them) 
3. Qualitative analysis of key issues  (tell them) 
4. Quantitative analysis of key issues  (tell them) 
5. Synthesis of strategic alternatives  (tell them) 
6. Summary of recommended strategy statement (tell them what you told them) 

 
Weeks 15 & 16, students will present the findings and recommendations of their Strategy Term Projects. 
Each student would have taken approximately five (5) minutes to present a summary of their Strategy 
Term Project work product to the class, using the findings from their written document, and then three (3) 
minutes to field any questions. 
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Section 4: Major Field Test in Business – On the first day of class, the instructor will hand out a 3-ring 
binder full of materials to assist each student in their preparation for the Major Field Test in Business, 
which test also serves as their final exam on Week 14. Five points will be awarded for reading each of 
the sections of the 3-ring binder, prior to the day that such section will be discussed by guest 
professors at the beginning of our class, determined by the honor system. On Week 13, groups will 
facilitate class discussion for 10 minutes for each assigned content area, including an international 
overlay. After presenting, each group will take 3 minutes to administer to the class, a five-question quiz, 
reflecting likely questions from their assigned module of the “Major Field Test in Business.” The Major 
Field Test will be taken during Week 14, in one of the computer labs in the Hazy building, and will be the 
final exam for MGMT 4800. This exam, independently written by the United States National Educational 
Testing Service (ETS), will be proctored independently by Dixie State College’s Professional Testing 
Center. Twenty percent (20%) of your final grade in this class will be determined by your grade on this 
required national standardized test. Prepare well! 
 
HOMEWORK TIME COMMITMENT:  It is expected that this course will require the general rule of 
time commitment to a course: at least two hours work out of class for every hour in class. For this course, 
that is 5 hours of out-of-class work per week.  
 
LEARNING OUTCOMES (LO) This course is intended to address the following Bachelor of Business 
program learning outcomes: 
 

1A  Students will demonstrate a working level knowledge of core business skills in the functional 
business disciplines of Accounting, Economics, Management, Quantitative Business 
Analysis, Information Systems, Finance, Marketing, and Legal and Social Environment. 
International Business issues will overlay all of the eight business disciplines; assessed by 
their individual score on the “Major Field Test in Business,” recommended to benchmark in 
the 80th percentile. 

 
1B&2  Students will apply high levels of critical thinking to analyze and process complex business 

situations by identifying relevant functional business issues, utilizing qualitative and 
quantitative analysis, synthesize thinking to form alternative solutions, and make 
recommendations for viable courses of action.  

 
3C Students will identify the essential elements of successful teamwork or group work, and will 

reflect upon their competency and experiences in engaging such. 
 
COURSE OBJECTIVES:  Students will be tested on their abilities to apply significant business facts, 
concepts, theories, and analytical methods, already learned in their core functional business classes, to 
create sustainable business strategies which synergistically integrate and align the functional business 
disciplines of Accounting, Economics, Management, Quantitative Business Analysis, Information 
Systems, Finance, Marketing, and the Legal and Social Environment. International Business issues will 
overlay all of the eight business disciplines. (Major Field Test in Business) (LO 1A) 
 
Students will prepare to meet the demands of real-world business, as employees and managers.  By the 
end of this course, students should be able to understand how to use the AFI strategy framework to: 
conduct a proper analysis of the business, formulate strategy across business levels, and implement that 
business strategy, while acknowledging that gaining and sustaining competitive advantage is an iterative 
and recursive process. The objectives of MGMT 4800 include teaching students, individually and in 
groups, how to use the AFI framework to ask, and to answer, the following questions, by topic: (LO 1B, 
2, and 3C) 
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TOPICS: 
1. Strategy Analysis (A): 

A. The strategic leadership and the management process: What roles to strategic leaders 
play? What are the firm’s vision, mission, and values? What is the firm’s process for 
“creating” strategy and how does strategy come about? (Chapter 2) 

B. External analysis: What effects do forces in the external environment have on the firm’s 
potential to gain and sustain a competitive advantage? (Chapter 3) 

C. Internal analysis: What effects do internal resources, capabilities, and core competencies 
have on the firm’s potential to gain and sustain a competitive advantage? (Chapter 4) 

D. Competitive Advantage, firm performance, and business models: How does the firm 
make money? How can it assess and measure competitive advantage? What is the 
relationship between competitive advantage and firm performance? (Chapter 5) 

 
2. Strategy Formulation (F): 

A. Business strategy: How should the firm compete: cost leadership, differentiation, or 
integration? (Chapters 6 and 7) 

B. Corporate strategy: Where should the firm compete: industry, markets, and geography? 
(Chapters 8 and 9) 

C. Global strategy: How and where (local, regional, national, and international) should the 
firm compete? (Chapter 10) 

 
3. Strategy Implementation (I): 

A. Organizational design: How should the firm organize to put the formulated strategy into 
practice? (Chapter 11) 

B. Corporate governance and business ethics: What type of corporate governance is most 
effective? How does the firm anchor strategic decisions in business ethics? (Chapter 12) 

 
ASSIGNMENTS and GRADE allocations:    
 

Final grade computation will be as follows: % Grade Possible Points  Course LOs 
Textbook/Minicase chapter presentations        20%  200   1A,1B,2,3 
Quizes            10%  100      1A  
Answers to Exam Questions          10%  100      1A,1B,2, 
Exams            10%  100      1A 
Strategy Term Project           25%  250      1A,1B,2 
“Major Field Test in Business”           25%  250      1A,3C 
TOTAL            100%        1,000  

 
Students will have a one-on-one or telephonic grade review with the instructor prior to 
submission of the student’s final grade. 

 
GRADING SCALE: 
A  = 93 – 100%  B+ = 87 – 89.9% C+ = 77 – 79.9% D+ = 67 – 69.9% 
A- = 90 – 92.9% B   = 83 – 86.9% C   = 73 – 76.9% D   = 63 – 66.9% 
   B-  = 80 – 82.9% C-  = 70 – 72.9% D-  = 60 – 62.9% 

F    =   0 – 59.9% 
 

LATE ASSIGNMENTS: All assignments should be turned in at the beginning of class. Homework 
assignments turned in late, because of unexcused absences, will have a five (5) point deduction per 
assignment. For excused absences only, late assignments will be accepted up to one week after the 
due date. Even with excused absences, assignments will not be accepted if turned in more than one 
week past the due date, except in extenuating circumstances.  Spelling, grammar and general quality 
of writing will be considered in point values.  
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CHEATING:  Cheating will not be tolerated.  Cheating encompasses all forms of academic dishonesty, 
including presenting others’ work as ones own, and not participating fully on team projects.  Cheaters 
will be disciplined according to school policy. 

STUDENTS WITH DISABILITIES: If you suspect, or are aware, that you have a disability that may 
affect your success in the course, you are strongly encouraged to contact the Disability Resource Center 
(DRC) located in the North Plaza Building. The disability will be evaluated and eligible students will 
receive assistance in obtaining reasonable accommodations. Phone # 435-652-7516  

Dmail: You are encouraged to frequently check your Dmail account. Important class and college 
information will be sent to your Dmail account, including DSC bills, financial aid/scholarship notices, 
notices of cancelled classes, reminders of important dates and deadlines, and other information critical to 
your success at DSC and in your courses. To access your Dmail account, visit go.dixie.edu/dmail. If you 
do not know your Dmail username or you have forgotten your PIN, visit go.dixie.edu/mydixie and follow 
the instructions. The professor does not use Canvas to communicate with students or post grades. 

UNIVERSITY RESOURCES:  Several college resources are available to help you succeed.   
Disability Resource Center -dixie.edu/drcenter ;  IT Student Help Desk -dixie.edu/helpdesk;  
Library - library.dixie.edu; Testing Center - dixie.edu/testing; Tutoring Center -dixie.edu/tutoring; 
Writing Center - dixie.edu/english/dsc_writing_center.php 

DEATH IN THE FAMILY: A student wishing to be excused from classes and delay assignments due to a 
death in the family will be expected to produce a copy of the death certificate or a funeral service program. 

DSC POLICY LINKS:  
 Policy for Absences Related to University Functions: 

http://www.dixie.edu/humanres/policy/sec5/523.html 
 Disruptive behavior policy / classroom expectations : 

http://www.dixie.edu/humanres/policy/sec3/334.html 
 Academic dishonesty / Academic integrity policy : 

http://www.dixie.edu/humanres/policy/sec3/334.html 
 
 
IMPORTANT FALL SEMESTER 2014 DSU DATES TO REMEMBER: 
 
Apr 1 Bachelor's degree Graduation Deadline - Fall 2014 
Apr 7 Fall 2014 Registration open to Seniors (90+ credits) 
Apr 8 Fall 2014 Registration open to Juniors (60+ credits) 
Apr 9 Fall 2014 Registration open to Sophomores (30+ credits) 
Apr 10 Fall 2014 Registration open to all students 
Jul 15 Fall 2014 Application Deadline For International Students 
Aug 15 Admission Late Fee Begins 
Aug 18-22 Faculty Workshops 
Aug 25 Classwork Starts 
Aug 28 Last Day for Waitlist 
Aug 29 Last Day to Add Without Signature 
Sep 1 Labor Day 
Sep 4 Drop/Audit Fee Begins ($10 per class) 
Sep 4 Residency Application Deadline 
Sep 9 $50 Late Registration/Payment Fee 
Sep 15 Pell Grant Census 
Sep 15 Last Day for Refund 
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Sep 15 Last Day to drop without receiving a "W" grade 
Sep 17 Courses dropped for non-payment 
Sep 19 Last Day to Add/Audit 
Oct 1 Fall 2014 Associate's degree Graduation Application Deadline 
Oct 15 Mid-Term Grades Due 
Oct 16-17 Semester Break 
Oct 20 Last Day to Drop Individual Class 
Oct 27 Spring and Summer 2015 class schedules available online 
Nov 3 Spring 2015 Bachelor's degree Graduation Application Deadline 
Nov 11 Career Day 
Nov 14 Last Day for Complete Withdrawal 
Nov 17 Spring Registration open to Seniors (90+ credits) 
Nov 18 Spring Registration open to Juniors (60+ credits) 
Nov 19 Spring Registration open to Sophomores (30+ credits) 
Nov 20 Spring Registration Open to All Students 
Nov 26-28 Thanksgiving Break 
Dec 12 Classwork Ends 
Dec 15-19 Final Exams 
 


