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MGMT 3700 - 01 ORGANIZATIONAL BEHAVIOR COURSE SYLLABUS Summer 2015 

 
Face-to-face Meetings: Tuesday & Thursday 5:00 – 7:20 p.m.  Classroom: UHB 243 
Instructor: Dr. Cam Caldwell Cell: ( 318) 955-5015 Email: cam.caldwell@dixie.edu 
Office: Rm 335, UHB 3rd Floor Office phone: 435-879-4310 
Office Hours: By Appointment 
Text: Human Relations in Organizations 9th ed. by Lussier ISBN: 978-0-07-802920-2 

 
 

COURSE DESCRIPTION: In-depth examination of the application of behavioral theories and research, 
focusing on the individual and his/her relationships with others, organizations, and society.  Areas of 
emphasis include socialization, motivation, communication, leadership, decision-making, conflict 
resolution, team-building, and adaptation to change.  The course emphasizes the practical application of 
behavioral and organizational theory to develop managerial, leadership, and interpersonal skills. 
Prerequisite: MGMT 3400. 

 
COURSE FORMAT: This course uses a blended format, which means that we meet twice a week, in-person, 
and the rest of the course is conducted online, with coursework on Canvas. This format requires greater 
responsibility on the part of the student, but also provides greater personal freedom for scheduling course 
work. Remember the general rule of time commitment to a course: at least two hours of work out of class for 
every credit hour. For a three credit-hour course, the expectation is six hours out-of-class work per week. In 
order to be successful in this course, you will need to have access to a computer (with Microsoft Excel, 
PowerPoint and Word or WordPerfect) and the internet. 

 
LEARNING OUTCOMES (LO) This course is intended to address the following Bachelor of Business 
program learning outcomes on the introductory and developmental levels: 

1. A working level knowledge of the core functional areas of business: 
A. Students will demonstrate a working level knowledge of core business functions related to 

human resource management 
B. Students will be able to analyze a complex business situation, identify relevant business 

issues, opportunities and problems. 
2. The ability to apply higher levels of critical thinking: 

A. Students will be able to analyze business situations by performing appropriate quantitative and 
qualitative analysis, synthesize to form alternative solutions; and make recommendations for 
viable courses of action. 

3. The interpersonal and communication skills necessary to succeed in business: 
A. Students will deliver professional quality oral presentations 
B. Student will prepare professional quality written presentations 
C. Students will identify the essential elements of successful teamwork and will reflect upon 

their competency and experiences in applying them 
4. The ability to identify and resolve ethical issues: 

A. Students will analyze a complex business situation, identify relevant ethical issues and 
suggest ethical courses of action. 

 
COURSE OBJECTIVES: Students will prepare to meet the demands of real-world business as 
managers and employees. By the end of the course, students should be able to: 

 Define and recognize the processes of human behavior at four levels within business: personal, 
group, organizational, and societal (LO 1A and 4) 

 Demonstrate greater awareness of and ways to improve their own personal and interpersonal human 
relations behaviors (LO 3 and 4) 

 Develop solutions to organizational behavior problems using appropriate facts, concepts, 
principles, analytical techniques and theories learned in the course (LO 1B & 2A and 4) 
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 Evaluate the quality of their proposed solutions to organizational behavior problems against 
appropriate criteria, including organizational constraints (LO 2A and 4) 

 Work effectively in teams to tackle organizational problems (LO 3C) 
 Demonstrate professional quality oral and written presentations (LO 3A & 3B) 
 Demonstrate a high level of personal insight about self and incorporate that insight in developing a 

personal action plan (LO 4) 
 

TOPICS: 

Individual Identity, Self-Efficacy, and Self-Development 
Organizational Structure, Systems and Processes  
Communication 
Establishing a Learning Environment  
Decision-making 
Leadership           
Management         
Performance and Productivity 
Continuous Improvement- Lean and Total Quality Management  
Motivation 
Teamwork       
Change            
Conflict Management 
Personal and Business Ethics 
 
 
Grades for the Class 
 
Students will have the opportunity to participate in deciding the learning format and approach for this class at our first 
meeting on June 2nd, but students will be expected to participate in all of the following class activities: 
 

o Completion of a two-page paper about “What Matters Most” due on June 9th. 
 

o Completion of weekly quizzes about assigned readings and class discussions. 
 

o Participation in class discussions as full owners and partners. 
 

o Completion of a written personal ethical inventory, self-assessment, and personal development action 
plan. 

 
o Presentation of an individual or team paper. 

 
o Completion of a comprehensive final written examination. 

 
 

Detailed rubrics and examples will be provided for all written assignments.  Students will participate in determining the 
weighting of course assignments.  
 
Course Meeting Assignments 
 

Date  Topic of the Day Instructor Expectations Comment 
June 2nd Defining Course Focus and 

Direction 
Discussion of 
Organizations and their 
Purpose, Structures, and 
Systems 

Review Syllabus, and 
Christensen article posted 
on Canvas. 

Students will have the 
opportunity to become 
owners and partners in 
setting the course direction. 

June 4th Discussion of Identity and 
the importance of 

Students will read at least 
two articles about 

Students will have their 
first quiz at the end of this 
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understanding 
intrapersonal values, 
assumptions, and priorities. 
Be prepared to discuss 
your identity, your values, 
and your ethical duties. 
 

individual identity, 
including one of the 
articles posted on the 
Canvas website.  Students 
will participate in this 
discussion which will be 
led by the instructor. 

class.  During the class, 
students will have the 
opportunity to discuss the 
two-page writing 
assignment due on June 9th. 

June 9th A student will lead a 
discussion of class 
members about 
Leadership, its meaning, 
and how effective 
leadership is measured. 

Students will turn in their 
two-page writing 
assignment about “What 
Matters Most.”  Students 
will review at least one of 
the articles posted on the 
website and one additional 
article and be prepared to 
incorporate that 
information into the class 
discussion 

A copy of the rubric for 
this assignment will be 
posted on Canvas.  Be sure 
to follow that rubric 
carefully to earn maximum 
points for this assignment.. 

June 11th A student will lead a 
discussion of class 
members about 
Followership and the 
importance of key 
variables associated with 
followership commitment. 

Students will read at least 
one of the articles posted 
on the website, plus one 
other article.  Students will 
participate in the class 
discussion and relate their 
article to the presenter’s 
ideas. 

Students will have their 
second quiz at the end of 
this class. 

June 16th What is Continuous 
Improvement and how 
does it relate to creating a 
learning culture in an 
organization? 
Students will participate in 
this discussion and a 
student will make a 
presentation to the class. 

Total Quality Management 
was a major element in 
changing the world’s 
economic relationship.  Be 
prepared to discuss how 
organizations improve and 
how performance is 
measured. 

Students will pick a topic 
about which they will write 
– either as an individual or 
as a team.  We will discuss 
the possibility of 
submitting a paper for 
publication. 

June 18th How do we distinguish 
between Morality and 
Ethics?  What role does 
ethical leadership play in 
decision-making? 
Students will participate in 
this discussion and a 
student will make a 
presentation to the class. 

Be prepared to discuss the 
many ethical perspectives 
that exist and to identify 
how those perspectives fit 
within moral duties owed 
to self, others, 
organizations, and society. 

Dr. David Roos will attend 
class and explain the 
project which the class will 
work on about improving 
student retention at DSU.  
This project will give us 
the opportunity to apply 
course concepts in a 
practical way for the 
remainder of the semester.   

June 23rd What do we mean by 
“organizational fit” and 
how do we balance 
alignment, diversity, and 
the international nature of 
business? 
Students will participate in 
this discussion and a 
student will make a 
presentation to the class. 

There are many different 
types of diversity.  How 
should leaders and 
organizations demonstrate 
respect for individual 
differences while balancing 
the need for control and 
alignment?  How do 
commitment and control 
affect morale? 

Students will present to the 
instructor their topics for 
writing an individual or 
group paper.  The rubric 
for this paper will be 
posted on the course 
website. 

June 25th What is the role of power, 
influence, and persuasion 
in organizations?  What is 
meant by “authority” and 
how does it relate to trust? 

How does communication 
affect the way that we 
value others in 
organizations?  What 
relationship is there 

We will review the topic 
sentences of each student 
paper.  Students will take 
their third quiz. 
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Students will participate in 
this discussion and a 
student will lead this 
discussion. 

between organizational 
culture and the 
assumptions of those who 
lead?  What factors affect 
culture? 

June 30th What is Motivation and 
how do organizations 
apply principles of 
motivation most effectively 
in working with their 
employees? 

Much of this class will be 
spent discussing the 
application of motivation 
to the DSU project being 
conducted for Dr. Roos. 

Students will follow the 
model posted on the 
website for documenting 
their research on their 
individual or team paper 
and will hand those in to 
the instructor. 

July 2nd What makes Teams 
effective?  When are they 
successful?  When are they 
a waste of resources? 
Students will participate in 
this discussion and a 
student will lead the class. 

Examine the factors that 
make a great team or a 
great organization.  How 
can organizations ensure 
that teams are successful? 

We will review the rubric 
for individual and group 
papers and students will 
spend part of the class 
working on their papers. 
Students will take their 
fourth quiz at the end of 
class. 

July 7th What is Social Intelligence 
and how does it contribute 
to effective relationships in 
organizations.   

What skills are most 
critical in developing one’s 
Social Intelligence? 

Students will turn in a 
rough draft of their papers 
for feedback from the 
instructor. 

July 9th How do we distinguish 
levels of Excellence? 
Students will participate in 
this discussion and a 
student will make a 
presentation to the class. 

Why is “good” the enemy 
of “great” in life?  How do 
we evolve our expectations 
about ourselves and others 
in organizations? 

Students will have the 
opportunity to discuss their 
concerns about their ethical 
inventory and self-
assessment project. 
Students will take their 
fifth quiz at the end of 
class. 

July 14th What is meant by Positive 
Organizational 
Scholarship and why is it 
an important part of 
organizational behavior? A 
student will lead this 
discussion. 

How have your perceptions 
about organizations 
changed during this class? 
Why have they changed? 

We will discuss the Six 
Beliefs Model and the 
rubric for the ethical 
inventory and self-
assessment. We will 
continue to work on the 
DSU project for Dr. Roos. 

July 16th What role does Corporate 
Social Responsibility play 
in the business world in 
tomorrow’s complex 
environment? 

What are the major 
problems do you anticipate 
that you and your children 
will be facing during your 
lifetime? 

Your ethical inventory, 
self-assessment, and 
personal action plan are 
due today. Students will 
take their sixth and final 
quiz. 

July 21st Review of Course 
Concepts and presentation 
of student papers. 

Students will have the 
opportunity to discuss 
topics which need 
clarification associated 
with the final exam. 

Individual and group 
papers are due at class 
time.  We will also review 
recommendations for Dr. 
Roos. 

July 23rd In-Class Final Exam The final exam will be a 
comprehensive essay exam 
with six questions. 

Final grades will be posted 
by July 31st. 

 
 
 

 

TOTAL POSSIBLE POINTS 300 300/3 = COURSE PERCENTAGE 
 

Grading Scale:  

A = 93 – 100% B+ = 87 – 89.9% C+ = 77 – 79.9% D+ = 67 – 69.9% 



5 
 

A- = 90 – 92.9% B  = 83 – 86.9% C = 73 – 76.9% D = 63 – 66.9% 
  B- = 80 – 82.9% C- = 70 – 72.9% D- = 60 – 62.9% 
      F = 0 – 59.9% 

 

CANVAS LMS: Canvas participation is required and will be used to post assignments, tests, grades and 
messages to and from the instructor and students. Students need to check their Canvas email several times 
per week. All students are expected to participate fully in Canvas activities and communication. 

 
POSTING AND LATE ASSIGNMENTS: All assignments should be posted by 11:59 PM of the dates 
listed in the schedule. Late assignments will be accepted for only one week after the due date and will 
typically receive half the possible points. Responses to other students’ postings are of little value if received 
late. Some assignments will be posted under the Assignments section, when a response from another student 
is not required. Assignments that require responses by other students will be posted under the Discussion 
section, so that all may see and respond. Spelling, grammar and general quality of writing will be considered 
in point values. 

 
CHEATING: Cheating of any type will not be tolerated. Cheating encompasses all forms of academic 
dishonesty, including presenting fellow students’ work as one’s own, other plagiarizing, falsification, 
misrepresentation, and/or inappropriately colluding or collaborating and not participating fully on 
team projects. Please see the  school policy: http://dixie.edu/humanres/polstu.html 
 

UNIVERSITY APPROVED ABSENCES: Dixie State University Policy explains in detail what 
needs to happen if you anticipate being absent from class because of a university-sponsored 
activity (athletic events, club activities, field trips for other classes, etc). Please read this 
information and follow the instructions carefully! The policy can be found at: 
33http://www.dixie.edu/humanres/policy/sec5/523.html 

 

STUDENTS WITH DISABILITIES: If you suspect or are aware that you have a disability that may 
affect your success in the course you are strongly encouraged to contact the Disability Resource Center 
(DRC) located in the North Plaza Building. The disability will be evaluated and eligible students will 
receive assistance in obtaining reasonable accommodations. Phone # 435-652-7516 
 

Dmail: You are required to frequently check your Dmail account. Important class and college  information 
will be sent to your Dmail account, including DSU bills, financial aid/scholarship notices, notices of 
cancelled classes, reminders of important dates and deadlines, and other information critical to your success 
at DSU and in your courses. To access your Dmail account, visit go.dixie.edu/dmail. If you do not know 
your Dmail username or you have forgotten your PIN, visit go.dixie.edu/mydixie and follow the respective 
instructions. 

 
COLLEGE RESOURCES: Several college resources are available to help you succeed. 

 Disability Resource Center - dixie.edu/drcenter 
 IT Student Help Desk - dixie.edu/helpdesk 
 Library - library.dixie.edu 
 Testing Center - dixie.edu/testing 
 Tutoring Center - dixie.edu/tutoring 
 Writing Center - dixie.edu/english/dsc_writing_center.php 

 

DEATH IN THE FAMILY: A student wishing to be excused from classes and delay assignments due to a 
death in the family will be expected to produce a copy of the death certificate or a funeral service program. 
 

DSC POLICY LINKS: 
 Policy for Absences Related to College Functions: 

http://www.dixie.edu/humanres/policy/sec5/523.html 
 Disruptive behavior policy / classroom expectations : 
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http://www.dixie.edu/humanres/policy/sec3/334.html 
 Academic dishonesty / Academic integrity policy : 

http://www.dixie.edu/humanres/policy/sec3/334.html 


